
 
 
 
 

  
RELATIONSHIP BETWEEN PARTICIPATION MOTIVATION OF MEMBER IN COMMUNITY ACTION 

GROUP AND ACTION TYPE OF THE GROUP 
 Comparison between “action type of player” and “action type of area manager”  

 
 *  ** 

Yusuke YABUTANI and Hiroshi NAKAHARA  
 

 The aim of this study is to clarify the relationship between the motivations of members to participate community action groups and 
action types of the groups through the comparison between “action type of player” and “action type of area manager”. 
 Main results were as follows: 
1. By factor analysis, it was clarified that the motivations of members to participate community action groups was composed of 8 

factors. 
2. The motivation types of members were classified as follows: “type of using spare time”, “type of desire for recognition from others” 

and “type of self-actualization needs”. 
3. It was clarified that most of members in the groups of “action type of player” had extrinsic motivations, but on the other hand 

most of members in the groups of “action type of area manager” had intrinsic motivations. 
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20
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14  

15 16
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18

New products 
development 
from specialty 
crops of town 
and public 
relations of 
them in events 
by using original 
mobile street 
stall stores of 
small track.

Management of 
community café 
to interact with 
people in the  
community  by 
using the vacant 
store of the mall

Management of 
community café 
by student to 
interact with 
people in the  
community  by 
using the vacant 
store of the mall.

Planning and 
management of 
event

Management of 
a community 
restaurant  to 
interact with 
people in the  
community by 
using the lobby 
of the welfare 
facility.

Holding craft 
events and 
music events 
utilizing space 
resources such 
as warehouses 
in the area

Planning and 
operation of 
entrepreneur 
support 
business.

Research and 
planning  about 
community 
actions by using 
space resources 
such as vacant 
house and store.

Planning 
events to  
interact with 
people in the 
community.

Planning and 
management of events 
in waterside space  to 
raise value of the area,

Planning and 
management of 
workshops for activating 
shopping street.

Management of place 
interact with people in 
the  community by 
using the vacant store.

Planning and 
management of 
lifelong learning 
project for human 
resources 
excavation and 
network formation 
in the community.

Planning events 
to  interact with 
people in the 
community.

Planing and 
management of 
walking tour in 
the town

Management 
of place interact 
with people in 
the  community

Promotion of 
foods of the city

Ishiyama,
Minami ward,
Saporo city

Ishiyama,
Minami ward,
Saporo city
 Funds from

sponsors

Multi-generations 
and 

multi-Occupations

Multi-generations 
and

same-occupation

Multi-generations 
and

same-occupation

Multi-generations 
and 

multi-Occupations

Same-generation
s and

same-occupation

Same-generation
s and

multi-occupations

Same-generation
s and

same-occupation

Multi-generations 
and 

multi-Occupations

Multi-generations 
and 

multi-Occupations

Multi-generations 
and 

multi-Occupations

Meeting
once a month

Event
six times a year

Event
once a year

Meeting
twice a month

Event
four times a year

Meeting
once a month

Event
once a year

Meeting
once a month  

Event
four times a year

Public relations  
of specialty 
crops of town

Management of 
base to interact 
with people in 
the  community

Management of 
a community 
restaurant

Planning and 
management of 
event

Entrepreneur 
support

Research and 
planning  about 
community actions

Planning and 
management of 
events

Management of 
base to interact 
with people in 
the  community

Planning and 
management of 
candle night 
event to convey 
the appeal of 
park in 
Ishiyama.

Planning and 
management of event

Management of base 
to interact with people 
in the  community

Promotion of foods

Planning and 
management of event

Activating shopping street
Management of base to 

interact with people in the  
community

Network 
formation in the 
community.

Planning and 
management of 
events

Daigomachi-
yatai-kenkyukai

Ebestu 
Sustainable 

Commons System
ESCS

Yokomachi-
zyumonji-

machisodatekai
Makomanai-
kenkyuzyo

Mirainosato-
sunomiyako

Ishiyama-
candle-project

Tokai-university-
chiki-cafe-
kenkyukai

MINNA-no-kai

Occu
pation

Yui-project Machi-han

Voluntary
association NPO Voluntary

association
Voluntary

association
Voluntary

association
Voluntary

association
Voluntary

association
Voluntary

associationNPONPO

Sales SalesSales and 
membership fee

Sales and 
membership fee Income of events Personal  funds Grants GrantsGrants and

membership fee

Daigo town, Kuji,
Ibaraki pref.

Makomanai,
Minami ward,
Sappporo city

Suttsu town,
Suttsu,

Hokkaido

Makomanai,
Minami ward,
Sappporo city

Minami ward,
Sappporo city

Yuki city,
Ibaraki pref.

Kuroishi city,
Aomori pref.

Ebetsu city,
Hokkaido

Five days a week
Three days

a week One day a week

Event site Vacant store Vacant store Park Facility Yuki city area Makomanai district Yokomachi-zyumonji area Ebetsu city area Minami ward

Action type of player Action type of area manager

Age

Sex
Female
Male

Group type

Other
No occupation
Part-timer
College student
Housewife
Public servant
Professional
Self-employed worker
Office worker

Place

Fund

Number of members
Action area

Frequency of actions

Theme of actions

Group name

Starting time of actions

Group form

Action type

Total

Contents of actions

n

Meeting once a month  
Event three times a year

community space :
three days a week

Meeting
twice a month

Event
once a week

4

 

 
 

 

2

 

6

19

20

21 22

15 16 23 17 18

10

I sympathized with purpose and philosophy of group.

Community action gives me a fun opportunity I don't have  in my daily life.

I enjoy acting with other members.

I wanted to do what was useful for family.

I wanted to succeed to tradition, culture and skill for next generation.

I like my community.

Expenses such as rewards and　transportation expenses is paid.

I wanted to help this group who didn't have sufficient funds.

Community action is my lifework.

I wanted to solve the issue in my community.  

The members in this group need me.

Community action is an opportunity to grow.

Community action is my family tradition.

Previous contact with members in this group.

I wanted to make use of my experience and skill.

A relative or friend was in this group's care before.

I wanted to give back to our community.

I wanted to be useful to people im my community.

Community action is an opportunity to act with different age groups.

Community action is an opportunity to develop relationships with others.

I was expected to participate in the workplace and school.

I wanted to make better community

I enjoy and favorite our action in our groups

I was invited to participate in the group by my acquaintances.

I wanted to test my ability.

I wanted to get evaluation in the society.

I wanted to broaden my horizons.

I wanted to gain some experience for my work and my future.

I have more free time.

I was loney.

I did not have anything else to do with my time.

I have a sense of mission.

No. Items scale of participation motivation Reference source

Sakurai, M.
Tanida, H.

Sakurai, M.

Masuda, M.　Wada, T.

Negishi, R.

Hearing survey

Matsuoka, F.

1

2

32

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
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22
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24

25

26

27

28

29

30
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I sympathized with purpose and philosophy of group.

Community action gives me a fun opportunity I don't have  in my daily life.

I enjoy acting with other members.

I wanted to do what was useful for family.

I wanted to succeed to tradition, culture and skill for next generation.

I like my community.

Expenses such as rewards and　transportation expenses is paid.

I wanted to help this group who didn't have sufficient funds.

Community action is my lifework.

I wanted to solve the issue in my community.  

The members in this group need me.

Community action is an opportunity to grow.

Community action is my family tradition.

Previous contact with members in this group.

I wanted to make use of my experience and skill.

A relative or friend was in this group's care before.

I wanted to give back to our community.

I wanted to be useful to people im my community.

Community action is an opportunity to act with different age groups.

Community action is an opportunity to develop relationships with others.

I was expected to participate in the workplace and school.

I wanted to make better community

I enjoy and favorite our action in our groups

I was invited to participate in the group by my acquaintances.

I wanted to test my ability.

I wanted to get evaluation in the society.

I wanted to broaden my horizons.

I wanted to gain some experience for my work and my future.

I have more free time.

I was loney.

I did not have anything else to do with my time.

I have a sense of mission.
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I wanted to broaden my horizons.

Community action gives me a fun opportunity I don't have  in my daily life.

SS loadings

Previous contact with members in this group.

The members in this group need me.

I was invited to participate in the group by my acquaintances.

I wanted to get evaluation in the society.

I was expected to participate in the workplace and school.

I wanted to succeed to tradition, culture and skill for next generation.

Community action is my family tradition.

I wanted to do what was useful for family.

I wanted to help this group who didn't have sufficient funds.

A relative or friend was in this group's care before.

I wanted to give back to our community.

I was loney.

I did not have anything else to do with my time.

I have more free time.

I sympathized with purpose and philosophy of group.

I enjoy and favorite our action in our groups

I enjoy acting with other members.

I like my community.

I wanted to solve the issue in my community. 

I wanted to make use of my experience and skill.

I wanted to be useful to people im my community.

Community action is my lifework.

I wanted to make better community

I have a sense of mission.

I wanted to gain some experience for my work and my future.

Community action is an opportunity to develop relationships with others.

I wanted to test my ability.

Community action is an opportunity to grow.

Community action is an opportunity to act with different age groups.

Proportion Var（％）
Cumulative Var（％）

Items scale of participation motivationNo.

Factor1 Factor2 Factor3 Factor4 Factor5 Factor6 Factor7 Factor8

self-growth needs
desire to get 
evaluation

in the society

desire for 
recognition
from others

desire for
social contribution

desire to
 help family

having spare time desire to return
for kindness

belongingness and 
interaction needs

self-growth
needs

desire for social 
contribution

belongingness 
and interaction 

needs

having
spare time

desire to return 
for kindness

desire to help 
family

desire to get evaluation 
in the society

desire for
 recognition
from others

0.4

-0.4

0.8

1.2

-0.8

-1.2

factor
score

0.4

-0.4

0.8

1.2

-0.8

-1.2

0.4

-0.4

0.8

1.2

-0.8

-1.2

　type of using spare time 　type of desire for recognition from others 　type of self-actualization needs

self-growth
needs

desire for social 
contribution

belongingness and 
interaction needs

having
spare time

desire to return 
for kindness

desire to 
help family

desire to get
evaluation

 in the society

desire for
 recognition
from others

self-growth
needs

desire for social 
contribution

belongingness
and interaction

needs

having
spare time

desire to return 
for kindness

desire to 
help family

desire for
 recognition
from others

desire to get
evaluation

 in the society

factor
score

factor
score

5 47 88 10
5 34 73 50 81 11
2 25 29 85 23 86 1 28 44 10
2 17 76 32 98 19 40 48 36 46 43 3 10
3 68 69 11
4 42 72 49 11
3 37 56 57 61 11
1 20 90 97 10
1 52 8 96 58 31 60 92 87 79 94 95 10
8 10 16 75 35 15 93 74 11 21 66 63 11
5 39 82 80 78 22 10
0 33 13 26 59 71 62 89 51 91 67 84 24 65 38 45 99 7 70 9 30 6 27 11
0 4 12 77 55 18 10
6 83 53 2 54 64 10
9 41 14 10
4

10
7

　type of using spare time 　type of desire for recognition from others 　type of self-actualization needs

 

ward
Fig.5 3

2
3

Fig.4  
(1)  

MINNA  
(2)  

 
(3)  

ESCS  
 

Fig.4

1

 

 
 

3
 

(1)  
20

type of using
spare time

type of desire for 
recognition from others

type of
self-actualization needs

Occu
pation

Age

Sex Female
Male

Other
No occupation
Part-timer
College student
Housewife
Public servant
Professional
Self-employed worker
Office worker

Group

Total

Daigomachi-yatai-kenkyukai

ESCS
Yokomachi-zyumonji-machisodatekai
Makomanai-kenkyuzyo

Mirainosato-sunomiyako

Ishiyama-candle-project
Tokai-university-chiki-cafe-kenkyukai

MINNA-no-kai

Yui-project

Machi-han

n p value％ n p value％ n p value％

 + p<0.10　 　* p<0.05　　** p<0.01

groups of most members of
“type of self-actualization needs ”

groups of most members of
“type of using spare time ”

groups of most members of
“type of desire for

recognition from others”

Makomanai-kenkyuzyo

Yui-project

Machi-han

ESCS
Yokomachi-zyumonji-machisodatekai

Daigomachi-yatai-kenkyukai
Ishiyama-candle-project

MINNA-no-kai

Tokai-universityi
chiki-cafe-kenkyukai

Mirainosato-sunomiyako

intrinsic

extrinsic

adaptation
to situation

self-expression

action type of area manager

type of self-actualization needs

action type of player

× ： type of participation motivation ： community action group

×

×
type of desire for

recognition from others

×
type of using spare time

groups of most members of
“type of desire for

recognition from others”
groups of most members of

“type of self-actualization needs ”

groups of most 
members of

“type of using
spare time ”

─ 2666 ─



I wanted to broaden my horizons.

Community action gives me a fun opportunity I don't have  in my daily life.

SS loadings

Previous contact with members in this group.

The members in this group need me.

I was invited to participate in the group by my acquaintances.

I wanted to get evaluation in the society.

I was expected to participate in the workplace and school.

I wanted to succeed to tradition, culture and skill for next generation.

Community action is my family tradition.

I wanted to do what was useful for family.

I wanted to help this group who didn't have sufficient funds.

A relative or friend was in this group's care before.

I wanted to give back to our community.

I was loney.

I did not have anything else to do with my time.

I have more free time.

I sympathized with purpose and philosophy of group.

I enjoy and favorite our action in our groups

I enjoy acting with other members.

I like my community.

I wanted to solve the issue in my community. 

I wanted to make use of my experience and skill.

I wanted to be useful to people im my community.

Community action is my lifework.

I wanted to make better community

I have a sense of mission.

I wanted to gain some experience for my work and my future.

Community action is an opportunity to develop relationships with others.

I wanted to test my ability.

Community action is an opportunity to grow.

Community action is an opportunity to act with different age groups.

Proportion Var（％）
Cumulative Var（％）

Items scale of participation motivationNo.
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desire for social 
contribution

belongingness 
and interaction 

needs

having
spare time

desire to return 
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desire for
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-0.4

0.8

1.2

-0.8

-1.2
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desire for
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desire to get
evaluation

 in the society

factor
score

factor
score

5 47 88 10
5 34 73 50 81 11
2 25 29 85 23 86 1 28 44 10
2 17 76 32 98 19 40 48 36 46 43 3 10
3 68 69 11
4 42 72 49 11
3 37 56 57 61 11
1 20 90 97 10
1 52 8 96 58 31 60 92 87 79 94 95 10
8 10 16 75 35 15 93 74 11 21 66 63 11
5 39 82 80 78 22 10
0 33 13 26 59 71 62 89 51 91 67 84 24 65 38 45 99 7 70 9 30 6 27 11
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6 83 53 2 54 64 10
9 41 14 10
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type of using
spare time

type of desire for 
recognition from others

type of
self-actualization needs

Occu
pation

Age

Sex Female
Male

Other
No occupation
Part-timer
College student
Housewife
Public servant
Professional
Self-employed worker
Office worker

Group

Total

Daigomachi-yatai-kenkyukai

ESCS
Yokomachi-zyumonji-machisodatekai
Makomanai-kenkyuzyo

Mirainosato-sunomiyako

Ishiyama-candle-project
Tokai-university-chiki-cafe-kenkyukai

MINNA-no-kai

Yui-project

Machi-han

n p value％ n p value％ n p value％

 + p<0.10　 　* p<0.05　　** p<0.01

groups of most members of
“type of self-actualization needs ”

groups of most members of
“type of using spare time ”

groups of most members of
“type of desire for

recognition from others”

Makomanai-kenkyuzyo

Yui-project

Machi-han

ESCS
Yokomachi-zyumonji-machisodatekai

Daigomachi-yatai-kenkyukai
Ishiyama-candle-project

MINNA-no-kai

Tokai-universityi
chiki-cafe-kenkyukai

Mirainosato-sunomiyako

intrinsic

extrinsic

adaptation
to situation

self-expression

action type of area manager

type of self-actualization needs

action type of player

× ： type of participation motivation ： community action group

×

×
type of desire for

recognition from others

×
type of using spare time

groups of most members of
“type of desire for

recognition from others”
groups of most members of

“type of self-actualization needs ”

groups of most 
members of

“type of using
spare time ”
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RELATIONSHIP BETWEEN PARTICIPATION MOTIVATION OF MEMBER IN COMMUNITY 
ACTION GROUP AND ACTION TYPE OF THE GROUP 

 Comparison between “action type of player” and “action type of area manager”  
 

Yusuke YABUTANI and Hiroshi NAKAHARA  
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  Community action groups are expected as new groups to support the life of the community instead of territorial 
groups. In recent years, “Community design” that the expert support to forming community action groups to solve 
regional problems is getting a lot of attention. It is important for community designer to select the action type of the 
groups taking the motivations of members to participate into consideration. 
 The aim of this study is to clarify the relationship between the motivations of members to participate community 
action groups and action types of the groups through the comparison between “action type of player” and “action type 
of area manager”. “Action type of player” is an action type of the group to act oneself as a player to creative a new 
social action, and “action type of area manager” is an action type of the group to make a place, system and 
opportunity for player to act to change the area. 
 First, We made 32-items scale of motivations of members to participate community action groups in reference to 
scale of motivations to participate volunteer activities (Table2). We performed the questionnaire survey by using the 
scale targeting 153 members in 10 groups. By factor analysis using answers to the questionnaire, it was clarified that 
the motivations to participate community action groups is composed of the following 8 factors: “self-growth needs” 
factor, “desire for social contribution” factor, “belongingness and interaction needs” factor, “having spare time” factor, 
“desire to return for kindness ” factor, “desire to help family” factor, “desire to get evaluation in the society” factor 
and “desire for recognition from others” factor (Table3). 
 Second, the motivations of members in 10 groups were classified as follows: “type of using spare time”, “type of 
desire for recognition from others” and “type of self-actualization needs”(Fig.2). In “type of using spare time”, there 
were tendencies to be a lot of members in their 20’s or younger, 60’s or older, and without occupation. They had 
motivations to want to get evaluation in the society and to do what was useful for family. In “type of desire for 
recognition from others”, there were tendencies to be a lot of members in their 40’s, self-employed workers and public 
servants. They had motivations to want to return for kindness of others and to be needed by them. In “type of 
self-actualization needs”, there were tendencies to be a lot of professional members. They had intrinsic motivations to 
want to make better community by using professional skill, to grow and to enjoy acting with other members. 
 Third, we investigated the relationship between the motivations to participate the groups and their action types. 
The result was that there were tendencies to be a lot of members of “type of using spare time” and “type of desire for 
recognition from others” in the groups of “action type of player” and to be a lot of members of “type of 
self-actualization needs” in the groups of “action type of area manager”(Fig.4). In other words, it was clarified that 
most of members in the groups of “action type of player” had extrinsic motivations, but on the other hand most of 
members in the groups of “action type of area manager” had intrinsic motivations. 
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  Community action groups are expected as new groups to support the life of the community instead of territorial 
groups. In recent years, “Community design” that the expert support to forming community action groups to solve 
regional problems is getting a lot of attention. It is important for community designer to select the action type of the 
groups taking the motivations of members to participate into consideration. 
 The aim of this study is to clarify the relationship between the motivations of members to participate community 
action groups and action types of the groups through the comparison between “action type of player” and “action type 
of area manager”. “Action type of player” is an action type of the group to act oneself as a player to creative a new 
social action, and “action type of area manager” is an action type of the group to make a place, system and 
opportunity for player to act to change the area. 
 First, We made 32-items scale of motivations of members to participate community action groups in reference to 
scale of motivations to participate volunteer activities (Table2). We performed the questionnaire survey by using the 
scale targeting 153 members in 10 groups. By factor analysis using answers to the questionnaire, it was clarified that 
the motivations to participate community action groups is composed of the following 8 factors: “self-growth needs” 
factor, “desire for social contribution” factor, “belongingness and interaction needs” factor, “having spare time” factor, 
“desire to return for kindness ” factor, “desire to help family” factor, “desire to get evaluation in the society” factor 
and “desire for recognition from others” factor (Table3). 
 Second, the motivations of members in 10 groups were classified as follows: “type of using spare time”, “type of 
desire for recognition from others” and “type of self-actualization needs”(Fig.2). In “type of using spare time”, there 
were tendencies to be a lot of members in their 20’s or younger, 60’s or older, and without occupation. They had 
motivations to want to get evaluation in the society and to do what was useful for family. In “type of desire for 
recognition from others”, there were tendencies to be a lot of members in their 40’s, self-employed workers and public 
servants. They had motivations to want to return for kindness of others and to be needed by them. In “type of 
self-actualization needs”, there were tendencies to be a lot of professional members. They had intrinsic motivations to 
want to make better community by using professional skill, to grow and to enjoy acting with other members. 
 Third, we investigated the relationship between the motivations to participate the groups and their action types. 
The result was that there were tendencies to be a lot of members of “type of using spare time” and “type of desire for 
recognition from others” in the groups of “action type of player” and to be a lot of members of “type of 
self-actualization needs” in the groups of “action type of area manager”(Fig.4). In other words, it was clarified that 
most of members in the groups of “action type of player” had extrinsic motivations, but on the other hand most of 
members in the groups of “action type of area manager” had intrinsic motivations. 

 

 

RELATIONSHIP BETWEEN PARTICIPATION MOTIVATION OF MEMBER  
IN COMMUNITY ACTION GROUP AND ACTION TYPE OF THE GROUP

－ Comparison between “action type of player” and “action type of area manager” －

Yusuke YABUTANI＊ and Hiroshi NAKAHARA＊＊

＊ Project Assist. Prof., Educational Project Center, Sapporo City Univ., M. Design 
＊＊ Prof., School of Design, Sapporo City Univ., Dr. Eng.

（2017 年 3 月 10 日原稿受理，2017 年 6 月 27 日採用決定）

─ 2671 ─


