
 
 
 
 

 
 

RELATIONSHIP BETWEEN ROLE AND PARTICIPATION MOTIVATION OF MEMBER 
IN COMMUNITY ACTION GROUP 

 
 *  **  *** 

Yusuke YABUTANI, Hiroshi NAKAHARA and Akio SHIINO 
 

 The aim of this study is to clarify the relationship between the roles of members and the motivations to participate community action 
groups. Main results were as follows: 
1. It was clarified that the construction of roles of members in community action groups was composed of 3 factors: “Diplomatic and 

intellectual role” factor, “Leadership role” factor and “Behind the scenes role” factor. 
2. The role types of members were classified as follows: “type of all-around leader”, “type of supporter” and “type of follower”. 
3. We investigated the relationship between the roles of members and their participation motivations. 
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8

Attribute

Questionnaire items

Age,  Sex,  Occupation

Evaluation
The degree of contribution of the group to the community
The degree of contribution of the member to the group

members who demonstrate leadership.

members who bring their cooperators.

members who independently propose plans.

members who provide place and thing for activities.

members who brighten up the atmosphere.

members who provide their knowledge and skills.

members who adjust various things and do behind-the-scenes work.

members who provide and gather the information about activities.

members who are always cooperative with activities of groups.

members who present ideas.

members who get a story straight and points out the problems.

members who give me advice and help a lot.

No. Questionnaire items of roles Resources

1

2

3

4

5

6

7

8

9

10

11

12

Egogram 15)

Literature 16)

Questionnaire
survey 11)

Hearing survey 10)

Occu
pation

Age

Sex
Female
Male

Other
No occupation
Part-timer
College student
Housewife
Public servant
Professional
Self-employed worker
Office worker

Place

Fund

Number of members
Action area

Frequency of actions

Theme of actions

Group name

Action type Action type of player Action type of area manager

Starting time of actions

Group form

Total

Contents of actions

n 16 ( 100.0 9 ( 100.0 8 ( 100.0 8 ( 61.5 6 ( 85.7 14 ( 56.0 8 ( 66.7 13 ( 81.3 82 ( 77.4
3 ( 18.8 7 ( 77.8 4 ( 50.0 1 ( 12.5 5 ( 83.3 10 ( 71.4 5 ( 62.5 11 ( 84.6 46 ( 56.1

13 ( 81.3 2 ( 22.2 4 ( 50.0 7 ( 87.5 1 ( 16.7 4 ( 28.6 3 ( 37.5 2 ( 15.4 36 ( 43.9
2 ( 12.5 7 ( 77.8 0 ( 0.0 0 ( 0.0 1 ( 16.7 1 ( 7.1 1 ( 12.5 1 ( 7.7 13 ( 15.9
0 ( 0.0 1 ( 11.1 4 ( 50.0 0 ( 0.0 5 ( 83.3 2 ( 14.3 2 ( 25.0 4 ( 30.8 18 ( 22.0
0 ( 0.0 0 ( 0.0 3 ( 37.5 0 ( 0.0 0 ( 0.0 6 ( 42.9 3 ( 37.5 0 ( 0.0 12 ( 14.6
8 ( 50.0 0 ( 0.0 0 ( 0.0 2 ( 25.0 0 ( 0.0 5 ( 35.7 1 ( 12.5 2 ( 15.4 18 ( 22.0
6 ( 37.5 1 ( 11.1 1 ( 12.5 6 ( 75.0 0 ( 0.0 0 ( 0.0 1 ( 12.5 6 ( 46.2 21 ( 25.6
1 ( 6.3 0 ( 0.0 2 ( 25.0 1 ( 12.5 0 ( 0.0 3 ( 21.4 1 ( 12.5 2 ( 15.4 10 ( 12.2
0 ( 0.0 0 ( 0.0 4 ( 50.0 2 ( 25.0 0 ( 0.0 6 ( 42.9 0 ( 0.0 1 ( 7.7 13 ( 15.9
0 ( 0.0 2 ( 22.2 1 ( 12.5 0 ( 0.0 6 ( 100.0 4 ( 28.6 2 ( 25.0 6 ( 46.2 21 ( 25.6
0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 1 ( 12.5 1 ( 7.7 2 ( 2.4
9 ( 56.3 0 ( 0.0 1 ( 12.5 5 ( 62.5 0 ( 0.0 0 ( 0.0 2 ( 25.0 0 ( 0.0 17 ( 20.7
0 ( 0.0 7 ( 77.8 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 7 ( 8.5
0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 1 ( 12.5 0 ( 0.0 1 ( 1.2
6 ( 37.5 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 1 ( 7.1 0 ( 0.0 3 ( 23.1 10 ( 12.2
0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 0 ( 0.0 1 ( 12.5 0 ( 0.0 1 ( 1.2

Management of 
community café 
to interact with 
people in the  
community  by 
using the vacant 
store of the mall

Management of 
community café 
by student to 
interact with 
people in the  
community  by 
using the vacant 
store of the mall.

Planning and 
management of 
event

Management of 
a community 
restaurant  to 
interact with 
people in the  
community by 
using the lobby 
of the welfare 
facility.

Ishiyama,
Minami ward,
Saporo city

Ishiyama,
Minami ward,
Saporo city
 Funds from

sponsors

Event
once a year

Management of 
base to interact 
with people in 
the  community

Management of 
a community 
restaurant

Management of 
base to interact 
with people in 
the  community

Planning and 
management of 
candle night 
event to convey 
the appeal of 
park in 
Ishiyama.

Mirainosato-
sunomiyako

Ishiyama-
candle-project

Tokai-university-
chiki-cafe-
kenkyukai

MINNA-no-kai

NPO Voluntary
association

Voluntary
association

Voluntary
association

SalesSales and 
membership fee

Sales and 
membership fee

Makomanai,
Minami ward,
Sappporo city

Suttsu town,
Suttsu,

Hokkaido

Five days a week
Three days

a week One day a week

Vacant store Vacant store Park Facility

Research and 
planning  about 
community 
actions by using 
space resources 
such as vacant 
house and store.

Planning 
events to  
interact with 
people in the 
community.

Planning and 
management of events 
in waterside space  to 
raise value of the area,

Planning and 
management of 
workshops for activating 
shopping street.

Management of place 
interact with people in 
the  community by 
using the vacant store.

Planning and 
management of 
lifelong learning 
project for human 
resources 
excavation and 
network formation 
in the community.

Planning events 
to  interact with 
people in the 
community.

Planing and 
management of 
walking tour in 
the town

Management 
of place interact 
with people in 
the  community

Promotion of 
foods of the city

Meeting
once a month

Event
once a year

Meeting
once a month  

Event
four times a year

Research and 
planning  about 
community actions

Planning and 
management of 
events

Planning and 
management of event

Management of base 
to interact with people 
in the  community

Promotion of foods

Planning and 
management of event

Activating shopping street
Management of base to 

interact with people in the  
community

Network 
formation in the 
community.

Planning and 
management of 
events

Ebestu 
Sustainable 

Commons System
ESCS

Yokomachi-
jumonji-

machisodatekai
Makomanai-

kenkyujo Machi-han

Voluntary
association

Voluntary
associationNPONPO

Personal  funds Grants GrantsGrants and
membership fee

Makomanai,
Minami ward,
Sappporo city

Minami ward,
Sappporo city

Kuroishi city,
Aomori pref.

Ebetsu city,
Hokkaido

Makomanai district Yokomachi-zyumonji area Ebetsu city area Minami ward
Meeting once a month  

Event three times a year
community space :
three days a week

Meeting
twice a month

Event
once a week

Action type Action type of player Action type of area manager
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NPO
Table3  

 
82  77.4

8) Table3
Fig.1,2,3 46 56.1

36 43.9 20 13 15.9
30 18 22.0 40 12 14.6 50 18 22.0
60 21 25.6 10

12.2 13 15.9 21 25.6
2 2.4 17 20.7 7 8.5
1 1.2 10 12.2 1 1.2

 
 

8) 106 12 p
n p/n 0 1

 
12

Kaiser-Meyer-Olkin KMO 9

Bartlett 10 KMO 0.81
p<0.01

fig.4
1 3 Table4

Table4 3
64.8

 
1

1 27.2 5

 
2

2 19.4 4

Factor 1 Factor 2 Factor 3

1.021 -0.129 -0.187
0.872 -0.202 0.102
0.808 0.003 0.034
0.518 -0.037 0.114
0.412 0.225 0.123

-0.186 1.187 -0.095
0.478 0.574 -0.177
0.222 0.514 -0.042
0.141 0.424 0.251

-0.104 -0.155 1.109
0.114 0.078 0.634

-0.1 0.056 0.614
SS loadings 3.26 2.326 2.19
Proportion Var（％） 27.2 19.4 18.3
Cumulative Var（％） 27.2 46.5 64.8

Questionnaire items of rolesNo.
Leadership role Behind the scenes

role
Diplomatic and
intellectual role 

members who demonstrate leadership.

members who give me advice and help a lot.

members who get a story straight and points out the problems.

members who present ideas.

members who are always cooperative with activities of groups.

members who provide and gather the information about activities.

members who adjust various things and do behind-the-scenes work.

members who provide their knowledge and skills.

members who brighten up the atmosphere.

members who provide place and thing for activities.
members who independently propose plans.

members who bring their cooperators.

Factor 1 Factor 2 Factor 3
Q ti i it f lN
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36

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MINNA-no-kai

Tokai-university-chiki-cafe-kenkyukai

Ishiyama-candle-project

Mirainosato-sunomiyako

Makomanai-kenkyujo

Yokomachi-jumonji-machisodatekai

Ebestu Sustainable Commons System

Machi-han

All

Male Female

※number in the graph is the number of members※number in the graph is the number of members

2

7

1

1

1

1

13

8

2

5

1

2

18

6

1

1

6

1

6

21

3

6

3

12

1

4

5

2
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0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MINNA-no-kai

Tokai-university-chiki-cafe-kenkyukai

Ishiyama-candle-project

Mirainosato-sunomiyako

Makomanai-kenkyujo

Yokomachi-jumonji-machisodatekai

Ebestu Sustainable Commons System

Machi-han

All

Upto 20 s 30's 40's 50's Above 60's

※number in the graph is the number of membersnumber in the graph is the number of members

1
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1
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9

1

5

2

17

6

1

3

10

2

1

6

4

2

6

21

7

7

4

2
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1

13

1

1

2

1

1

1

1

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

MINNA-no-kai

Tokai-university-chiki-cafe-kenkyukai

Ishiyama-candle-project

Mirainosato-sunomiyako

Makomanai-kenkyujo

Yokomachi-jumonji-machisodatekai

Ebestu Sustainable Commons System

Machi-han

All

Professional
Public servaant College student
Part-timer No occupation Other

※number in the graph is the number of membersg p
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3

 
3

3 18.3 3

3

ward
3 Fig.5

Fig.6

p/n p n
Fig.7

 
1 15 14.2 Fig.6

Fig.7

2

17)

55.0
70.7  

2 38 35.8 Fig.6
Fig.7

55.2
59.1  

3 53 50.0 Fig.6
Fig.7 2

Leadership role Behind the scenes
role

Diplomatic and
intellectual role 

0

1

2

-2

-1

Type1：Type of all-around leader 

Type2：Type of supporter

Type3：Type of follower

Type of all-around leader

Type of supporter Type of follower

All

0 0.60.2 0.4 0.8
point / number of member

members who demonstrate leadership.

members who bring their cooperators.

members who independently propose plans.

members who provide place and thing for activities.

members who brighten up the atmosphere.

members who provide their knowledge and skills.

members who adjust various things and do behind-the-scenes work.

members who provide and gather the information about activities.

members who are always cooperative with activities of groups.

members who present ideas.

members who get a story straight and points out the problems.

members who give me advice and help a lot.

p

Type3：Type of follower Type1：Type of
all-around leader　 Type2：Type of supporter
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57.4
31.7  

5

 

χ2
Table5 χ2 χ2= 27.678

Df=14 p<0.05

p<0.05

p<0.05 p<0.05

p<0.01 p<0.05
1 4
3 9
1 17

 

Fig.8

 

χ2 Table5  
 

 
(1)  

 
(2)  

 
(3)  

 

χ2

Table6 χ2 χ2= 11.866 Df=4 p<0.05

p<0.05 p<0.05
p<0.05

p<0.05
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Type of all-around leader Type of supporter Type of follower

Type of
all-around leader Type of supporter

Occu
pation

Age

Sex
Female
Male

Other
No occupation
Part-timer
College student
Housewife
Public servant
Professional
Self-employed worker
Office worker

Above 60’ s
50’ s
40’ s
30’ s

Upto 20’ s

Group

Total

ESCS
Yokomachi-zyumonji-machisodatekai

Makomanai-kenkyuzyo

Mirainosato-sunomiyako

Ishiyama-candle-project
Tokai-university-chiki-cafe-kenkyukai

MINNA-no-kai

Machi-han

n p-value％ n p-value％ n p-value％

 + p<0.10　 　＊p<0.05　　＊＊ p<0.01

Type of follower

2 2.4% 3 3.7% 11 13.4%
1 1.2% 5 6.1% 1 1.2% +

4 4.9% 4 4.9% 17 20.7%
2 2.4% 3 3.7% 7 8.5%
1 1.2% 5 6.1% 3 3.7%
1 1.2% 5 6.1% 2 2.4%
1 1.2% 4 4.9% 11 13.4%
3 3.7% 9 11.0% 1 1.2%
5 6.1% 15 18.3% 16 19.5%
9 11.0% 17 20.7% 20 24.4%
0 0.0% 7 8.5% 7.3%
6 7.3% 7

7
8.5% 6.1%

1 1.2% 4 4.9% 8.5%
3 3.7% 5

5

6.1% 12.2%
4 4.9% 9 11.0% 9.8%
0 0.0% 1 1.2% 0 0.0%
1 1.2% 4 4.9% 5 6.1%
0 0.0% 1 1.2% 1 1.2%
2 2.4% 6 7.3% 5 6.1%
3 3.7% 8

8

9.8% 6

6

7.3%
5 6.1% 6 7.3% 10

10

12.2%
0 0.0% 5 6.1% 2 2.4%
2 2.4% 1 1.2% 7 8.5%
1 1.2% 0 0.0% 0 0.0%
14 17.1% 32 39.0% 36 43.9%

＊＊＊＊

＊＊

＊

Type of
all-around leader Type of supporter

M k i k k
MINNA-no-kai

n p-value％ n p-value％ n p-value％

Type of follower

2 2.4% 3 3.7% 11 13.4%3 3.7%2.4% 3 3.7% 11
1 1 2%1 1 2% 5 6 1%1 2% 5 6 1% ＊
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Table7 χ2 x2=6.082 Df=2
p<0.05

p<0.05
p<0.05

p<0.05
p<0.05  

χ2
Table8 χ2

x2= 11.430
Df=4 p<0.05

p<0.01
p<0.05

p<0.05

 

Table6,8
Fig.9,10,11

Fig.9 Fig.10

Fig.9 Fig.11

 
 

3  
(1)  

70.7

1 4

 

Type of using spare time
Type of desire for recognition from others
Type of self-actualization needs

Participation motivation type

Total

Type of all-around leader 

n p-valuen p-value n p-value
15 18.31 1.2 11 13.4
14 17.19 11.0 7 8.5
7 8.5 +4 4.9 14 17.1
36 43.914 17.1 32 39.0

＊
＊ ＊

＊

Type of supporter Type of follower

 +p<0.10  　＊p<0.05  　＊＊p<0.01

％ ％ ％

％

％

％

％

％

％

％

％

％

％

％

％

Type of using spare time
Type of desire for recognition from others
Type of self-actualization needs

Participation motivation typeAction type

Total

Total

Type of all-around leader 

n p-valuen p-value n p-value
9 22.00 0.0 7 17.1
6 14.66 14.6 5 12.2
1 2.4 +1 2.4 6 14.6

＊
＊＊

＊

Type of supporter Type of follower

 +p<0.10  　＊p<0.05  　＊＊p<0.01

％ ％ ％

％

％

％

％

％

％

％

％

％

Type of using spare time
Type of desire for recognition from others
Type of self-actualization needs

5 12.21 2.4 4 9.8
8 19.53 7.3 2 4.9
6 14.6

+

3 7.3 8 19.5

％

％

％

％

％

％

％

％

％

19 46.37 17.1 14 34.1％ ％ ％

16 39.07 17.1 18 43.9％ ％ ％

Action type
of player

Action type
of area 
maneger

Participation motivation typeAction type
Type of all-around leader

p valuen l l

Type of supporter Type of follower

％n％％％ p value n p value

Type of
all-around leader Type of supporter

Action type of area manager
Total

Action type of player

Action type
n p-value％ n p-value％ n p-value％

 + p<0.10　 　＊p<0.05　　＊＊ p<0.01

Type of follower

7 6.6% 22 20.8% 17 16.0%
8 7.5% 16 15.1% 36 34.0%

15 14.2% 38 35.8% 53 50.0%

＊

＊

＊

＊

Type of
all-around leader Type of supporter

Action type
n p-value％ n p-value％ n p-value％

Type of follower

Type of all-around leader

Type of supporter

Type of follower

0％ 20％ 40％ 60％ 80％ 100％

Type of using 
spare time
Type of desire for 
recognition from others
Type of 
self-actualization needs

Action type of area manager

Type of all-around leader

Type of supporter

Type of follower

0％ 20％ 40％ 60％ 80％ 100％

Type of using 
spare time
Type of desire for 
recognition from others
Type of 
self-actualization needs

All

Type of all-around leader

Type of supporter

Type of follower

0％ 20％ 40％ 60％ 80％ 100％

Type of using 
spare time
Type of desire for 
recognition from others
Type of 
self-actualization needs

Action type of player

T f i
Action type of area manager
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  Community action groups are expected as new groups to support the life of the community instead of territorial 
groups. In recent years, “Community design” that the expert support to forming community action groups to solve 
regional problems is getting a lot of attention.  
 In our preceding paper, we classified members in community action groups into 3 types of participation motivation: 
“type of using spare time”, “type of desire for recognition from others” and “type of self-actualization needs”. The aim 
of this study is to clarify the relationship between the roles of members and the motivations to participate community 
action groups. 
 First, We prepared 12-items of roles of members in community action groups Table2 . We performed the 
questionnaire survey by the mutual vote method by using the 12-items targeting 106 members in 8 groups. By factor 
analysis using answers to the questionnaire, it was clarified that the construction of roles of members in community 
action groups was composed of 3 factors: “Diplomatic and intellectual role” factor, “Leadership role” factor and 
“Behind the scenes role” factor. (Table4) 
 Second, The role types of members in 8 groups were classified by cluster analysis as follows: “type of all-around 
leader”, “type of supporter” and “type of follower”(Fig.5). The members of “type of all-around leader” showed strong 
leadership and play a lot of roles in the groups, especially to provide and gather the information, to bring their 
cooperators and to consider about their activities. The members of “type of supporter” were situation to support and 
always cooperative with activities of groups. The members of “type of follower” played the leading role in comparison 
to the other types. 
 Third, we investigated the relationship between the roles of members and the motivations to participate community 
action groups. The result was that there were tendencies to be a lot of members of “type of desire for recognition from 
others” and a few members of “type of using spare time” in members of “type of all-around leader”, and a lot of 
members of “type of self-actualization needs” and a few members of “type of desire for recognition from others” in 
members of “type of supporter”. On the other hand, there were tendencies to be a few members of “type of 
self-actualization needs”. (Table6) 

Finally, we investigated how did the action type of groups have an effect on the roles of members. The result was 
that there were tendencies to be a lot of members of “type of supporter” and a few members of “type of follower” in 
“action type of player”. On the other hand, there were tendencies to be a lot of members of “type of follower” and a few 
members of “type of supporter” in “action type of area manager” (Table7). And the participation motivation of 
members had an effect on both of the action type of groups and the roles of members, in other words, the action type 
of groups made complex the relationship between the roles of members and the motivations to participate community 
action groups (Fig9,10,11). 
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