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MODELING THE ROLE STRUCTURE OF COMMUNITY ACTION GROUPS

B AT MEER WA
Yusuke YABUTANI and Akio SHIINO

The purpose of this study was to build a generalizable role structure model of community action groups. The main results were as
follows: 1. It was possible to evaluate the role structure on two axes, “Leadership—Support” and “Action—Thinking.” 2. Evaluation of
the “Leadership—Support” axis ranked “Leader,” “Supporter,” and “Follower” by degree of subjectivity. 3. Focusing on the “Action—
Thinking.” axis, each type of role complements the other roles.
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Tablel Questionnaire items of roles (Created by the authors based on references® )

bV, FlbOBREOTEEFEEEE LT No. | Questionnaire items of roles Shorthand notation | References ¥
W5 EDOEEMEEHERT 27212 [ 1 | members who demonstrate leadership. leadership
L—Y =l LT ) Tepr— vy —0 2 | members who give me advice and help a lot. give advice
OHRZHIBATRETH D 5 4 DOHMFE 3 | members who get a story straight and points out the problems. get a story straight

(3K VW AEHEM LT AIFEEBL IO 4 | members who present ideas. present ideas
EHE) 1T, HEREOWHR LIEEI Y 4 7 5 | members who are always cooperative with activities of groups. cooperative
ERREL, L, @o%&Mich o BEm 6 | members who provide and gather the information about activities. provide information Resources
DOIIRZFEN L TH D I ELERA L 7 | members who adjust various things and do behind-the-scenes work. adjust
7. HED x . RIZHITRY BNET S 8 | members who provide their knowledge and skills. provide knowledge
AHEMSLEX DD, HITENY A 7 h 9 | members who brighten up the atmosphere. atmosphere
54 MR T oM BOFENRDONRT 2 % 10 | members who provide place and thing for activities. provide place
FZELUTHHE LD &b, ZEREE 11 | members who independently propose plans. propose plans Hearing
FOLERET A 1 L LTRYS Th 12 | members who bring their cooperators. bring cooperators survey '
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Table2 Descriptions of 8 community action groups
(Quoted from reference® )
Action type Action type of player Action type of area manager
s s (AYPAF 3 —pr = IRICHITS
. ) (A}
MINNA O |, ﬂ;fffﬁ;% a| Frerr f:gi i)};;}r f&tﬁ; AR EY E3
Groupname [ 7T Zagzyb {7 ) T T T |RorsouLaE
- . . Ebestu
MINNA-no-Kai Toﬁ:m[‘é\g‘f"y— Isgliyama- . Mirainqsa}(o- MEko‘r(nanai- Y?E%rggﬁ_h" . Sustaingblet Machi-han
kenkyukai candle-projec sunomiyako enkyujo machisodatekai omratz)g%sg/s em
Voluntary Voluntary Voluntary Voluntary Voluntary
Group form NPO association association association association NPO NPO association
Starting time of actions 2013 2014 2014 2012 2014 2014 2013 2015
Makomanai, Ishiyama, Ishiyama, Suttsu town, Makomanai, i y . :
Place Minami ward, Minami ward, Minami ward, Suttsu, Minami ward, i%rr?]'grl?' (‘;'g Eﬁg:{sl:;%g/, g/l;namé;gei:ricti,
Sappporo city |  Saporo city Saporo city Hokkaido Sappporo city pret. PpPp Y
Sales and Funds from Sales and Grants and
Fund membership fee Sales sponsors membership fee [ Personal funds Grants membership fee Grants
Number of members 16 9 8 13 7 25 12 16
Action area Vacant store Vacant store Park Facility Makomanai district |Yokomachi-zyumonji area | Ebetsu city area| Minami ward
Three days e Meeting : Meeting : Mesting : once a month Meeting : Total
. ] vent : once amonth | twice a month |Event: threetimesayearl once a month
Frequency of actions  [Five days a week a week once a year One day a week Event - Event : communiyspase Event -
once a year once a week three days aweek | four times a year
Management of | Management of | Planning and Management of | - Research and | + Planning and * Planning and + Network
base to interact | base to interact | management of |a community planning about | management of event [management of event formation in the
. with people in | with people in [ event restaurant community actions| + Management of base|- Activating shopping street| community.
Theme of actions the community |the community + Planning and | to interact with people |- Management of baseto | = Planning and
management of | inthe community interact with peopleinthe | management of
events + Promotion of foods _jcommunity events
Management of |Management of | Planning and  [Management of | - Research and |-+ Planing and | Planning and + Planning and
community café |[community café | management of |a community planning about |management of [management of events |management of
to interact with  |by student to candle night restaurant to community walking tour in  in waterside space to |lifelong learning
people in the interact with event to convey |interact with actions by using [the town aise value of the area, [project for human
community by [people in the the appeal of ~ |people in the space resources |+ Management - Planning and resources
Contents of actions using the vacant|community by |parkin community by | such as vacant |of place interact |managementof ~  [excavation and
store of the mall Jusing the vacant | Ishiyama. using the lobby | house and store. |with people in  [workshops for activating| network formation
store of the mall. of the welfare * Planning the community [shopping street. in the community.
facility. events to - Promotion of | Management of place | + Planning events
interact with foods of the city [interact with peoplein  Jto interact with
people in the he community by people in the
community. using the vacant store. |community.
n (%) 16 (1000 %) | 9 (1000 %) | 8 (1000 %) |8 ( 615 %) | 6 ( 857 %) |14 ( 560 %) |8 ( 667 %) [13 ( 81.3 %) | 82 ( 774 %)
Gen | Male 3 (188 %) |7 (778 %) |4 (500 %) |1 (125 %) |5 ( 833 %) [10 ( 714 %) |5 ( 625 %) |11 ( 846 %) |46 ( 56.1 %)
der [Female 13 (1 813 %) | 2 (222 %) |4 (500 %) |7 (875 %) |1 ( 167 %) |4 ( 286 %) |3 ( 375 %) |2 ( 154 %) |36 ( 439 %)
Upto 20" s 2 (125 %) |7 (778 %) |0 ( 00 % |0 (00 %W |1 (167 %W |1 (71 % |1 (125 % |1 ( 77 %) |13 ( 159 %)
30’ s 0 (00 %) |1 (111 %) |4 (50 % |0 (00 % |5 (83 % |2 (143 %) |2 ( 250 %) |4 ( 308 %) |18 ( 220 %)
Age |40’ s 0 (00 % |0 (00 % |3 (375 % |0 (00 %[0 (00 % |6 (429 %) |3 (375 % [0 ( 00 %) [12 ( 146 %)
50’ s 8 (5.0 %[0 (00 % |0 (00 % |2 (20 %[0 (00 % |5 (37 % |1 (125 %) |2 ( 154 %) |18 ( 220 %)
Above 60’ s 6 (375 % |1 (1M1 % |1 (125 % |6 (750 %[0 ( 00 % |0 ( 00 % |1 (125 %) |6 ( 462 %) |21 ( 256 %)
Office worker 1 (63 %|0 (00 %|[2 (20 % [1 (125 % |0 ( 00 % [3 (214 %) [1 (125 %) |2 ( 154 %) [ 10 ( 122 %)
Self-employed worker| 0 ( 00 %) | 0 ( 00 %) |4 (500 %) |2 (250 %) |0 ( 00 %) |6 ( 429 %) |0 ( 00 %) |1 ( 77 %) [13 ( 159 %)
Professional 0 (00 %) |2 (222 %) |1 (125 %) |0 ( 00 %) |6 (1000 %) |4 ( 286 %) |2 ( 250 %) |6 ( 462 %) |21 ( 256 %)
o Public servant 0 (00 %[0 (00 % |0 (00 % |0 (00 %[0 (00 %[0 (00 % |1 (125 % |1 (77 %|[|[2 (24 %)
pd‘fi(ill;ll Housewif 9 (563 %[0 (00 %|1 (125 %) |5 (625 %) |0 ( 00 %) |0 ( 00 %) |2 ( 250 %) |0 ( 00 %) |17 ( 207 %)
College student 0 (00 %) |7 (778 % |0 (00 % |0 (00 %[0 (00 %[0 (00 % |0 (00 %[0 (00 %|[7 (85 %
Part-timer 0 (00 % |0 (00 %|0 (00 % |0 (00 %[0 (00 %[0 (00 % |1 (125 %[0 (00 % |[1 (12 %)
No occupation 6 (375 % |0 (00 % |0 (00 % |0 (00 %[0 (00 %]|1 (71 %|0 (00 % |3 (231 % |10 (122 %)
Other 0 (00 %[0 (00 %|0 (00 % |0 (00 %[0 (00 %[0 (00 % |1 (125 %[0 (00 % |[1 (12 %)
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1. Background and Purpose

In order to manage human resources strategically and effectively for community action groups, the division of labor
among members is one of the most important issues, so it is necessary to understand the roles involved.# Previously,
we developed a prototype method to analyze the roles of constituents for group functionality, that is, the role
structure.® In that study,® we categorized members of eight community action groups into three types according to
their roles: (1) Leader, (2) Supporter, and (3) Follower.? In this study, we improved the prototype of the analysis
method of role structure and used it to visualize the role structure of eight groups to verify its usefulness and to
clarify the role structure common to all community action groups. The purpose of this study is to build a

generalizable role structure model of community action groups.

2. Survey Methods
A survey of 106 members belonging to eight community action groups (Table 2) was conducted using a questionnaire
modified from a prototype developed in a previous study, in which the role of each member was objectively

ascertained. There were 12 survey items for each role (Table 1).

3. Result and Conclusion

In order to visualize the role structure of the members of each community action group, a correspondence analysis
was conducted using the results of the survey on the roles of the members of each group, and a scatter diagram was
constructed to show the role structure of each group (Figs. 2-9). As a result, it was possible to evaluate the role
structure of all groups on two axes, “Leadership—Support” and “Action—Thinking.” which showed the usefulness of
the analysis method. Furthermore, a comparison with the results of previous studies? confirmed the improvement of
the cumulative contribution of the two axes, and thus the improvement of the analysis method.
In addition, when evaluated on the “Leadership—Support” axis, the roles were ranked (1) Leader, (2) Supporter, and
(3) Follower in order of “Leadership.” This is one of the characteristics of the role structure of community action
groups. When evaluated on the “Action—Thinking” axis, each type of role was seen to complement the others, and this
world vary, depending on the characteristics of the members of each group. Based on the above results, a model of the
role structure of community action groups was developed (Fig. 12).
Understanding role structures with this model will be helpful in appropriately managing human resources by

identifying the characteristics of each member.

(2020 42 6 7 11 HJEAG2HE, 2020 42 11 7 30 HERMIHE)
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